TOWN OF COEYMANS MEETING MINUTES	
June 25, 2026 6:00PM

The Town Meeting was held Thursday, June 25th, 2026 at 6:00p.m. at 18 Russell Avenue, Ravena N.Y.
PRESENT:		Michael J. Stott, Deputy Supervisor
			Stephen J. Schmitt, Council Member
			Patricia Grogan, Council Member
ABSENT:		Stephen Donnelly, Supervisor
			George LaMountain, Highway Superintendent
ALSO PRESENT:	Candace McHugh, Town Clerk									Richard Reilly, Town Attorney	
			Jason Chmielewski, Building Inspector/ Code Enforcement Officer	
			Marc Tryon, Chief of Police
                                    Keith Geraldsen, Chief Sewer Plant Operator

Deputy Supervisor Stott opened the meeting and led the audience in the Pledge of Allegiance. He asked that the record reflect all board members were present with the exception of Supervisor Donnelly. The Supervisor is attending an Albany County IDA Public Hearing.
Announcements: 

-Pins of Patriotism Winner: Ms. Lauren Robbins designed the winning pin for the Village and Town’s upcoming 250th Festival.  She was presented with awards from the committee and town. The pins will be for sale at the 250th Celebration with all proceeds going to the Summer Food Program at the Christian Congregational Church.

Department Reports

Supervisor Report – May 2026 report read by Deputy Supervisor Stott
 
Motion to Accept Report
Council member Stott made a motion to accept the report as read, seconded by Council member Schmitt.  APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED

Town Clerk Report – May 2026 Report read by Town Clerk Candace McHugh
 
Motion to Accept Report
Council member Stott made a motion to accept the report as read, seconded by Council member Grogan.     APPROVED – VOTE – AYES 4– NAYS – ABSENT  1– SO MOVED

Police Department Report – May 2026 Report read by Police Chief Marc Tryon

Motion to Accept the Report
Council member Stott made a motion to accept the report as read, seconded by Council member Schmitt.  APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1 – SO MOVED

Building Department – May 2026 Report read by Jason Chmielewski

Motion to Accept Reports
Council member Stott made a motion to accept the reports as read, seconded by Council member Schmitt.  APPROVED – VOTE – AYES 4– NAYS 0 – ABSENT 1– SO MOVED

Sewer Department Report – May 2026 Sewer Department Report was read by Keith Geraldsen

Motion to Accept Report
Council member Stott made a motion to accept the report as read, seconded by Council member Schmitt. APPROVED – VOTE – AYES 4 – NAYS 0 – ABSENT 1– SO MOVED

Highway Department Report- None given

Liaison Reports - None at this time.

Old Business:
Ambulance District Discussion: Council member Schmitt received an email for Village Trustee Nancy Warner.  She confirmed that Travis Whitbeck attended the Village’s last workshop and they have some questions for our Town Attorney.  Council member Schmitt said he is still waiting on the 3–5-year plan from Mr. Whitbeck. He will continue to stay on top of the requests.
Transportation Terminals/Local Contractor Yard: Deputy Supervisor Stott asked the town attorney if there was anything new to report. Council member Schmitt recalled Supervisor Donnelly was going to put together and RFP for a full rezoning.  Mr. Reilly mentioned there was a zoning overhaul in 2006/2007.  Mr. Stott feels a full rezoning change is needed but the board can still tackle some “low hanging fruit” in the meantime.
Rural Event Center Definition: Council member Grogan asked if there has been any movement on the application which brought this forth. Mr. Chmielewski stated he has not been contacted by the applicant to schedule the inspection. Council member Schmitt asked if the building department had reached out. Mr. Chmielewski stated the building department policy is for the applicant to contact the building department to schedule an inspection no sooner than 24 hours from the request. The applicant is also looking for a use variance.  Council member Schmitt asked what the building department does when something like this happens.  It was explained the permit is good for one year then it would need to be renewed. Mr. Chmielewski explained the first inspection is for a certificate of compliance, not occupancy. The Board feels they should hold off on the definition until the use variance is decided and the inspection complete. 
Truck Traffic/Limekill-Mountain Road Ext. Study: The Board was informed of information which was compiled by Lynda Geraldsen and dropped off for the board to review. She would like the information/evidence to be provided to the Engineer when the board decides to move forward.
Wreaths Across America: Council member Grogan continues to work on the logistics of the project.  The graves have been counted and the next step will be to mark all the graves later in the fall.  A webpage will be rolled out to begin the purchasing of wreaths. Some legal questions still need to be answered in regards to collecting additional monies for donations. A conference call will be set up with the town attorney, Mrs. Grogan, and Mrs. McHugh
New Business: 

Waste Water Treatment Plant Improvement Project “Phase 2”: This phase would concentrate on work to be done inside the gates.  The WIIA grant for Phase 1 will be applied for now that we have all the necessary components at no charge.  WIIA can be applied for phase 2 as well but the window of time is tighter. Laberge has loosely estimated over 7 million for phase 2. Another bond resolution would be required if the board chooses to move forward on the phase 2 application.  Mr. Geraldsen, Chief Sewer Operator is reviewing the plans currently.  He would like for all the board members to do a walk through before making any decisions on phase 2.  Council member Schmitt would like to confirm the Village is on board with the current contract and keep them aware of expenses more regularly.  Mr. Geraldsen recalls there being certain terms within the contract with the village pertaining to capital projects.  Mr. Reilly confirmed there is a 65/35 split for capital expenditures.

Resolutions

Resolution # 093-26 Appointment of Police Chief James Cross
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Patricia Grogan
	☒	☐	☒	☐	☐
	
	☐	☐	☐	☐	☐
	Total
	3
	1
	3
	
	


I, Council member  Grogan offer the following resolution and move its adoption:

	WHEREAS, the Town of Coeymans Police Chief, Marc Tryon, notified the Town of his impending retirement by letter delivered to the Town Board on May 28, 2026, with an effective date of July 1, 2026; and
	WHEREAS, as a result of Chief Tryon’s retirement, a vacancy will exist for the position of Police Chief; and
	WHEREAS, James Cross has expressed an interest in being promoted to the position of Police Chief; and the Town Board has determined that it is in the best interest of the Town to promote James Cross to the position.
	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans does hereby provisionally appoint James Cross as the Town of Coeymans Police Chief, effective as of July 1, 2026; and
	BE IT FURTHER RESOLVED, that the Town Board of the Town of Coeymans thanks Chief Tryon for his years of service and dedication to the Town of Coeymans.
		Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Resolution # 094-26 Authorize Contract Extension with Ravena Rescue Squad
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Patricia Grogan
	☒	☐	☒	☐	☐
	
	☐	☐	☐	☐	☐
	Total
	3
	1
	3
	
	



	I, Council member Stott offer the following resolution and move its adoption:

	WHEREAS, the Town of Coeymans (the “Town”) is permitted by virtue of Section 122-B of the General Municipal Law of the State of New York to provide emergency ambulance services for the purpose of treating and transporting sick and injured persons found within its boundaries to an acute care hospital; and
	WHEREAS, the Town previously entered into an agreement (the “Agreement”) with the Ravena Rescue Squad to provide such ambulance service to the Town pursuant to the said provision of law; and
	WHEREAS, the said Agreement, by its terms, expired on December 31, 2025 and the Town has been in active negotiations with Ravena Rescue Squad for a successor agreement; and
	WHEREAS, the Town Board has previously extended the Agreement as it continues to seek additional information from the Ravena Rescue Squad to continue and finalize the said negotiations.
	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans hereby authorizes Supervisor Stephen Donnelly to execute a further extension to the current Agreement with the Ravena Rescue Squad for an additional three (3) month period, so as to prevent disruption of emergency medical services to the residents of the Town, and to allow the parties sufficient time to enter into a successor agreement.
	Seconded by Council member Schmitt, offered for discussion and duly put to a vote, the results of which appear above.
Discussion: Council member Schmitt asked the town board to look into the current agreement as it does not match financially and try to come to an updated agreement.

Resolution # 095-26 Authorize WIIA Grant Application
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Patricia Grogan
	☒	☐	☒	☐	☐
	
	☐	☐	☐	☐	☐
	Total
	3
	1
	3
	
	



TO APPLY FOR FUNDING FOR THE
2026 WATER INFRASTRUCTURE IMPROVMENTS ACT (“WIIA”) GRANT PROGRAM THROUGH THE NEW YORK STATE ENVIRONMENTAL FACILITIES CORPORATION (“NYSEFC”) FOR THE “TOWN OF COEYMANS SEWER COLLECTION SYSTEM IMPROVEMENTS PROJECT”

	I, Council member Schmitt offer the following resolution and move its adoption:

[bookmark: _Hlk205462486]	WHEREAS, the Town Board of the Town of Coeymans (the “Board”) has authorized the preparation of an application to the New York State Environmental Facilities Corporation (“NYSEFC”) for the 2026 Water Infrastructure Improvements Act (“WIIA”) Grant Program for the Town of Coeymans Sewer Collection System Improvements Project (the “Project”); and

	WHEREAS, the WIIA Grant Application has been prepared in accordance with the guidelines established by NYSEFC; and 

	WHEREAS, the WIIA Program grant request will not exceed the maximum request of $25,000,000 or 25% (or up to 50% pending eligibility) of net eligible Project costs to construct sanitary sewer infrastructure; and

	WHEREAS, the Board, on February 26, 2026, duly adopted a bond resolution for the full amount of the estimated Project cost; and

	WHEREAS, the Town of Coeymans is in receipt of a Notice of Violation from the New York State Department of Environmental Conservation (“NYSDEC”) dated April 30, 2026, which identifies certain compliance deficiencies related to the sewer collection system [SPDES Permit No. NY0022772]; and

	WHEREAS, the Town of Coeymans recognizes the need to mitigate these compliance deficiencies as expeditiously and cost-effectively as possible; and

	WHEREAS, the Town of Coeymans is hereby committed to completing the Project in accordance with the requirements of the WIIA program. 

	NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Coeymans authorizes and directs Supervisor Stephen Donnelly to submit an application to the New York State Environmental Facilities Corporation (NYSEFC) for the 2026 Water Infrastructure Improvements Act (WIIA) Grant Program and is hereby authorized to execute all financial and/or administrative processes relating to the same; and

[bookmark: _Hlk205798849]	BE IT FURTHER RESOLVED, that the Town of Coeymans is hereby committed to using municipal bonds, capital reserve funds and in-kind services to meet a minimum local cost-share match of at least fifty percent (50%), or seventy-five percent (75%), as may be applicable, of the net eligible project costs not funded by a potential WIIA grant award.

	Seconded by Council member Grogan, offered for discussion and duly put to a vote, the results of which appear above.

Discussion: It was clarified prior to voting this resolution is for phase 1 to be resubmitted and include the bond resolution. 




** A resolution for an addendum to the Laberge contract in the amount of $24,000 was tabled**







Resolution # 096-26 June Abstract
	
	Present
	Absent
	Aye
	Nay
	Abstain

	Stephen Donnelly
	☐	☒	☐	☐	☐
	Michael J. Stott
	☒	☐	☒	☐	☐
	Stephen J. Schmitt
	☒	☐	☒	☐	☐
	Patricia Grogan
	☒	☐	☒	☐	☐
	
	☐	☐	☐	☐	☐
	Total
	3
	1
	3
	
	



I, Council member  Grogan  offer the following resolution and move its adoption:

BE IT RESOLVED, that the Town Board has approved the payment of bills as presented in the Abstract for June 2026, as follows:
PRE-PAID VOUCHERS – 26-00673 to 26-00729 from the following funds: 
	General 
	$ 382,757.31

	Part Town 
	$   19,569.72

	DA
	$     4,252.38

	Highway – Part Town (DB)
	$   50,554.08    

	Sewer
	$   28,571.08

	Trust & Agency
	$   52,075.12



VOUCHER NUMBERS – 26-00730 to 26-00800 from the following funds:
	General 
	$ 58,240.55

	Part Town
	$   1,347.54

	DA 
	$ 19,011.21

	Highway-Part Town (DB)
	$   1,158.52

	Sewer
	$ 31,592.17

	
	


	
TOTAL FOR ALL FUNDS – $ 649,129.68
Seconded by Council member Stott, offered for discussion and duly put to a vote, the results of which appear above.

Public Comment:
Barbara Tanner asked the board has discussed Wreaths Across America with the local VFW.  Council member Grogan stated she has been in contact. Mrs. Tanner asked for clarification on the withdrawals from NYCLASS It was explained all funds are kept in NYCLASS and what is needed is taken monthly. 
It was discussed to potentially have department heads present where they are at with their budgets quarterly. The Town Clerk explained the business office gives each department a breakdown monthly.  Council member Schmitt offered to email Regina and the Department heads to present this with their July reports.

Motion to enter into Executive Session by council member Stott to discuss legal matters, no action will be taken and the board will not return, which was seconded by Council member Schmitt; all were in favor. 7:31pm
Motion to exit Executive Session by council member Schmitt to discuss legal matters, no action will be taken and the board will not return, which was seconded by Council member Stott; all were in favor. 8:10pm
Motion to Adjourn was made by Council member Schmitt and Seconded by Council member Stott- APPROVED – VOTE – AYES 3 – NAYS 0 – ABSENT 1 – SO MOVED       8:10 pm



Respectfully Submitted,			 

      
__________________________
Candace McHugh, Town Clerk 

      [image: ]
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